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0. INTRODUCTION
The entrepreneur cycle is a method that raises a sequence of decisions in a person who wants
to develop a work opportunity from a business perspective.
This cycle consists of two clearly different phases: the birth phase (Birth of Ideas) and the
maturation phase.
In the birth phase the goal is to look for a business idea that meets some minimum requirements
in order to be considered as a business opportunity.
In the maturation phase the goal is to analyze the viability of this business opportunity taking into
consideration all its facets: legal, technical, social, commercial, economic and financial.
This project focuses on development of the birth phase. There are three essential questions
in the birth phase that need to be raised in order to make successful posterior decisions within
the entrepreneur cycle.

1. What do I want to do? What is my element1?
How I am? What should I improve on? What are
my strengths?
Entrepreneur Profile Test. Thanks to this dynamics we are
going to give answers to the first two questions related to the
element and the self-concept.
The birth phase of idea (Birth of Ideas) needs an exercise of introspection or self-knowledge.
First of all, we need to set ourselves an objective of deciding what is it that we would like to do as
our future professional career. We define ''the element1''. This narration, it is better when it is
written down, contributes to reflection exercise that allows to conduct the self-knowledge exercise.
Following this, we explain the test development which enables us to get conclusions concerning
our entrepreneur profile. The test also demands a reflection exercise, for that it is recommendable
to allow enough time for its calm filling.
In the test we deal with aspects that are grouped by different categories: self-confidence, risk
control, achievement orientation, organizing skills, cooperative skills, negotiation skills, leadership
skills, motivational skills and commercial skills.
This guide is attached to the questionnaire entrepreneurial profile and their interpretation (Annex
I).

1

The Element - How Finding Your Passion Changes Everything. Robinson Ken
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2. What am I going to do? What is my idea?

Creativity techniques. Thanks to this dynamics we are
going to train the search for ideas from inside, as well as,
different techniques that can allow us to get various answers
to raised situations.
It has been considered in this project training of creativity
through different techniques:
‐ Bionics (Analogy), evoking ideas of nature to generate
elements or processes useful for humans.
‐ Lateral Thinking: unusual uses of an existing product.
‐ Forced Relations: Build relations between two different
elements, in principle unconnected with each other.
Annexed to this training guide tabs on creativity (Annex II).

Case analysis. Those analyses allow us to observe
essential aspects of the entrepreneur profile and understand
how people get their business ideas.
The following analysis of experiences:
‐ Bodega Forlong.
‐ The Yanna
‐ Honey Museum "Rancho Courtier"
Annexed to this guidance document the analysis of experiences of entrepreneurial
initiatives (Annex III).

For more information you can access the web: http://birth-of-ideas.eu/
You will also find video tutorials and analysis of experiences in the YouTube channel
"Birth of Ideas"
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The entrepreneur profile
The birth phase of idea (Birth of Ideas) needs an exercise
of introspection or self-knowledge.
First of all, we write about an objective of deciding what is it
that we would like to do as our future professional career.
This narration, it is better when it is written down,
contributes to reflection exercise that allows to conduct the
self-knowledge exercise.
Following this, we complete the test which enables us to get
conclusions concerning our entrepreneur profile. The test
also demands a reflection exercise, for that it is
recommendable to allow enough time for its calm filling.

A. Self-confidence
Those questions are related to one’s self-esteem and
the perception of the key aspects, such as
experience, education and willingness to make
important decisions independently.
After each question there is indicated an attribute it
refers to.
A1. What is the level of your personal
environment support in case you would make a
decision of creating a company?
0. I have never planned it or I do not know how to
answer the question.
1. Low
2. Medium
3. High
4. Complete

0. The element
0. What do you want to do in your professional
future? Why?
The term element refers to something we enjoy
doing. It is an activity which brings us the fulfillment.
The element (something we enjoy doing) must be a
basis of our initiative. A proper draft of that personal
statement is an essential exercise of reflection in the
birth of ideas.

A2. In connection with a possible creation of your
own business, what is your level of education?
0. I have never planned it or I do not know how to
answer the question.
1. Low
2. Medium
3. High
4. Complete
A3. With reference to a possible creation of your
own business, what is your level of experience?
0. I have never planned it or I do not know how to
answer the question.
1. Low
2. Medium
3. High
4. Complete
A4. Have you ever considered the possibility of
developing your ideas and methods through the
creation of your own business?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
Reflection about A. Self-confidence

B. Internal control, risk-taking, monitoring
expectations
Those questions emphasize the risk comprehension,
responsibility assumption, tolerance to the frustration
and the manner of risk management.
After each question there is indicated an attribute it
refers to.
B1. According to your opinion, the levels of a
business activity tend to present ups and downs
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
B2. How would you qualify your controlled risktaking ability?
0. I have never planned it or I do not know how to
answer the question.
1. Low
2. Medium
3. High
4. Complete
B3. If the company goes bad, would you feel
responsible for its results?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
Reflection about B. internal control, risk-taking, monitoring
expectations

C. Results orientation, vision of the future,
proactive behavior
Persistence, goals planning, change orientation,
propensity to innovate are the aspects gathered in the
following questions.
After each question there is indicated an attribute it
refers to.
C1. When you set yourself an objective, is it easy
for you to take the initiative in order to achieve it?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always

C2. When you set yourself an objective, are you
striving until you achieve it?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
C3. Do you consider the possibility of facing
certain difficulties (initial investment, the time
devoted to your business, responsibility,…) when
it comes to the development of your business
idea?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
Reflection about C. Results orientation, vision of the future,
proactive behavior

D. Change orientation
Change orientation.
After each question there is indicated an attribute it
refers to.
D1. Do you like staying up to date with the newest
changes produced in your surrounding?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
D2. When there is a technological innovation, do
you show your interest in it?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
Reflection about D. Change orientation
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E. Organizational and planning skills
Two of the most important management qualities are
the ability of task organizing and planning.
After each question there is indicated an attribute it
refers to.
E1. Are you an organized person?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
E2. Are you planning your tasks prioritizing the
most important ones?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
E3. Are you a person with an ability to analyze the
work performed drawing mistakes and planning
how to correct them in the future?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
Reflection about E. Organizational and planning ability

F. Cooperation ability
Depending on a person’s resistance to irritability,
manifestations of willingness to work in team and
associations creation we observe if an individual is
cooperative.
After each question there is indicated an attribute it
refers to.
F1. Are you understanding and patient when you
have to cooperate with other people?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always

F2. In connection with the development of your
activity, considering the need of hiring other
people, do you plan to work in team?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
F3. In connection with the development of your
activity, would you consider the possibility of
associating you with other companies from the
same business field or from your territorial area?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
Reflection about F. Cooperation ability

G. Leadership and motivational abilities
Regarding their work team, the entrepreneurs must
demonstrate that they are the leaders, being able to
make decisions and involve in tasks the rest of the
work team.
After each question there is indicated an attribute it
refers to.
G1. Are you able to pass on to your work team the
objectives
and
engage
them
in
their
achievement?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
G2. Are you able to solve labor conflicts,
negotiate possible solutions and adapt drastic
measures if needed?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
Reflection about G. Leadership and motivational abilities
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H. Negotiating skills
We consider mainly the attributes related to
communication.
After each question there is indicated an attribute it
refers to.
H1. Is it easy for you to interact with unknown
people?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
H2. re you a person with the ability to express and
explain your ideas and instructions?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always

I. Commercial capacity
Customer support is highly valuable here.
After each question there is indicated an attribute it
refers to.
I1. Are you able to solve problems connected with
clients and customers and negotiate possible
solutions convincingly?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always
I2. Are you able to explain and convince to your
customers the qualities of your product or
service?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always

H3. Are you a person with the ability to listen to
others?
0. I have never planned it or I do not know how to
answer the question.
1. Never
2. From time to time
3. Often
4. Always

Reflection about I. Commercial capacity

Reflection about H. Negotiating skills

Are there any other issues you consider important in your entrepreneurial profile?
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The Entrepreneur Profile. The graph.
Once the answers are specified, you should copy them to the following graph.
0

1

2

3

4

Indifference

Weaknesses

Very
Improvable

Strength

Great
strength

A1. personal environment
A2.Level of education
A3.Level of experience
A4.Independence
B1.Risk comprehension
B2.Risk assumption
B3.Responsibility assumption
C1.Determination
C2.Persistence
C3.Sacrifice
D1.Change orientation
D2.Technological change orientation
E1.Organizational skills
E2.Tasks Planning
E3.Feedback
F1. Understanding and patience
F2.Teamwork
F3.Other companies and associations
G1.Motivation
G2.Conflicts resolution
H1.Relations
H2. Workplace communication
H3.Listening ability
I1.Customer support
I2.Commercial communication

How to react after reading the profile?
Regarding the answer, a person who filled the test should react accordingly to the following steps:
Answers 0. Indetermination
It is necessary to gather the information which allows us to plan the situation. For example, it is recommended to talk with the personal
environment and ask for their support in case of launching a business.
Answers 1. y 2. Weaknesses
It is recommended to establish an educational plan in order to enhance those abilities which turned out to be our weaknesses, as well as,
acquire training, education and experience (if the answer is 1 or 2) or work on improvement of our attitudes through raising awareness (in that
case coaching or mentoring programs can be effective).
Answers 3. y 4. Strengths
Those are the aspects that show a good entrepreneur profile. Nevertheless, we should stay attentive to any possibility of improvement. Although,
corrective measures are less urgent here than in case of responding to the questions with grades 1 or 2.
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¿HOW DO YOU
CREATE NEW
IDEAS?

BIRTH OF IDEAS (TABS CREATIVITY)

A. FORCED RELATIONS
WHAT COULD YOU INVENT USING
THE NEXT PAIRS OF ELEMENTS?

TABLET

TOILET TOP

LEMON

BICYCLE

BIRTH OF IDEAS (TABS CREATIVITY)

FORCED RELATIONS (WORKSHEETS A1)
WHAT COULD YOU INVENT USING THE NEXT PAIR OF ELEMENTS?
STEP 1. Look at the elements
STEP 2. Think of any use of the elements together to improve people´s life
STEP 3. Give it a name and explain us how to use the invention. Do you dare to draw it?

NAME ___________________________________
DESCRIPTION _____________________________
________________________________________
________________________________________
ARTISTIC DRAWING:

TABLET

TOILET TOP

BIRTH OF IDEAS (TABS CREATIVITY)

FORCED RELATIONS (WORKSHEETS A2)
WHAT COULD YOU INVENT USING THE NEXT PAIR OF ELEMENTS?
STEP 1. Look at the elements
STEP 2. Think of any use of the elements together to improve people´s life
STEP 3. Give it a name and explain us how to use the invention. Do you dare to draw it?

NAME ___________________________________
DESCRIPTION _____________________________
________________________________________
________________________________________
ARTISTIC DRAWING:

LEMON

BICYCLE
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B. BIONIC (ANALOGY)
WHAT COULD YOU INVENT WITH
THESE ELEMENTS?

TREE

FISH

SNAIL

DO YOU KNOW ANY INVENTION INSPIRED
IN NATURAL ELEMENTS?
BIRTH OF IDEAS (TABS CREATIVITY)

BIONIC – ANALOGY (WORKSHEETS B1)
WHAT COULD YOU INVENT WITH THIS ELEMENT?
STEP 1. Look at the element
STEP 2. Think of any use of the element to improve people´s life
STEP 3. Give it a name and explain us how to use the invention. Do you dare to draw it?

NAME ___________________________________
DESCRIPTION _____________________________
________________________________________
________________________________________
ARTISTIC DRAWING:

TREE

BIRTH OF IDEAS (TABS CREATIVITY)

BIONIC – ANALOGY (WORKSHEETS B2)
WHAT COULD YOU INVENT WITH THIS ELEMENT?
STEP 1. Look at the element
STEP 2. Think of any use of the element to improve people´s life
STEP 3. Give it a name and explain us how to use the invention. Do you dare to draw it?

NAME ___________________________________
DESCRIPTION _____________________________
________________________________________
________________________________________
ARTISTIC DRAWING:

FISH

BIRTH OF IDEAS (TABS CREATIVITY)

BIONIC – ANALOGY (WORKSHEETS B3)
WHAT COULD YOU INVENT WITH THIS ELEMENT?
STEP 1. Look at the element
STEP 2. Think of any use of the element to improve people´s life
STEP 3. Give it a name and explain us how to use the invention. Do you dare to draw it?

NAME ___________________________________
DESCRIPTION _____________________________
________________________________________
________________________________________
ARTISTIC DRAWING:

SNAIL

BIRTH OF IDEAS (TABS CREATIVITY)

C. LATERAL THINKING
WHAT OTHER USES COULD YOU
GIVE TO THE NEXT ELEMENTS?

STEAM IRON

COMB

SPOON

BIRTH OF IDEAS (TABS CREATIVITY)

LATERAL THINKING (WORKSHEETS C1)
WHAT OTHER USES COULD YOU GIVE TO THE NEXT ELEMENTS?
STEP 1. Look at the element
STEP 2. Think of any use of the element to improve people´s life. LOOK FOR A NEW USE, NOT USUAL.
STEP 3. Give it a name and explain us how to use the invention. Do you dare to draw it?

NAME ___________________________________
DESCRIPTION _____________________________
________________________________________
________________________________________
ARTISTIC DRAWING:

COMB

BIRTH OF IDEAS (TABS CREATIVITY)

LATERAL THINKING (WORKSHEETS C2)
WHAT OTHER USES COULD YOU GIVE TO THE NEXT ELEMENTS?
STEP 1. Look at the element
STEP 2. Think of any use of the element to improve people´s life. LOOK FOR A NEW USE, NOT USUAL.
STEP 3. Give it a name and explain us how to use the invention. Do you dare to draw it?

NAME ___________________________________
DESCRIPTION _____________________________
________________________________________
________________________________________
ARTISTIC DRAWING:

STEAM IRON

BIRTH OF IDEAS (TABS CREATIVITY)

LATERAL THINKING (WORKSHEETS C3)
WHAT OTHER USES COULD YOU GIVE TO THE NEXT ELEMENTS?
STEP 1. Look at the element
STEP 2. Think of any use of the element to improve people´s life. LOOK FOR A NEW USE, NOT USUAL.
STEP 3. Give it a name and explain us how to use the invention. Do you dare to draw it?

NAME ___________________________________
DESCRIPTION _____________________________
________________________________________
________________________________________
ARTISTIC DRAWING:

SPOON
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1. INTRODUCTION
The Campiña de Jerez, in the province of
Jerez, offers us an agrarian landscape in
which small, more or less structured,
villages coexist together with those
disseminated. Here also the rural
exploitation seems to aquire the leading
role. This landscape is rural, apart from the
urban mark of the city of Jerez de la
Frontera which is a regional sign. Jerez de la
Frontera is a city which is growing alongside
rural activities, above of all, with the
winegrowing activity.
In this landscape we find Rancho Cortesano
(Courtier Ranch), a family cooperative
which converts the beekeeping in an
entertainment for those who visit it, apart
from the creation of products which derive
from bees and their commitment to
ecological agriculture.
The promotion of healthy and ecological
food is another of their concepts. They carry
it out in their restaurant. This is the last
project of Rancho Cortesano, the place
where the bees live.
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2. THE ACTIVITY
Rancho Cortesano is a family business which develops the following activities:
- Production in the beekeeping sector. In different forms, they produce for the
final consumer the whole range of honeys, pollen, wax, propolis, royal jelly,…
- Ecological production of fruits and vegetables.
- Touristic activities. It is a destination of many excursions focused on
environmental education. They sensitize people to the importance of
ecological agriculture and, above of all, they offer a chance to discover the
wonderful world of beekeeping to schools, associations, families,…
Moreover, since a few years ago, they have been offering a canteen service, allowing
like this a longer visiting time.
This way, they use products from their own resources and promote healthy diet based
on ecological food.

3. THE ELEMENT
The love for their work, the passion for what they do, are evident in their references
to the field work, the possibility to explain clients the world of bees and in the
satisfaction they deliver from the creation of different apiculture products.

4. ENTREPRENEURIAL ATTITUDES AND SKILLS
The study of this experience allows us to observe different attitudes and skills of
people involved in the project. Possibly we could find other attitudes and skills.
Nevertheless, we explain only those observed.
The self-confidence is really evident. It has its beginnings in the family support. We
should not forget that we are dealing with a family cooperative.
Different education of people who form Rancho Cortesano and their experience
gained so far are certainly advantageous.
Constant investments show the risk assumption capacity and the determination of
the company´s members.
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The development of investments which bring in improvements in facilities and new
possibilities to the service offered are the symptom of the change orientation. What
is more, Rancho Cortesano is one of the pioneer companies in the development of a
touristic offer from the beekeeping.
The visit to the company and the monitoring of one of its activities, allow us to
observe a great capacity of organization, teamwork and planning of the company. We
also notice that they care a lot about the feedback. Every moment they ask their
clients for opinion.
The company cooperates with other companies and institutions.
The development of the activity and the attention they pay to the customers in their
organic shop show us their communicative and merchandising capacities.

5. ENVIRONMENT´S ANALYSIS
They observe the importance of environmental education, in addition to discover the
existence of new leisure necessities and the value of emotions in new touristic plans.
Moreover, they connect with the mainstreaming idea of Slow Food and with the
relevance of ecological farming.
Apart from that, since a few years they have been considering the urban-rural
connection.

6. THE CREATIVITY
We notice it in the creation of many different activities, with particular attention paid
to those which derive from beekeeping’s interpretation. The link with school activities
is very special and, in recent years, also with the remembrance tourism addressed to
the group of elderly people.

7. INNOVATIVE ASPECTS
All which converts beekeeping in leisure and touristic resource. They are one of the
most pioneer companies which offer this kind of interpretation services.
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1.

INTRODUCTION

The story of the Market Garden La Yanna is the
story of a garden that appears as a paradise for
those who visit it. The Yanna is a paradise with
an obvious spirit, this is the motto of a language
and literature teacher from the countryside of
Jerez de la Frontera: Carmen Pérez-Aguirre.
This place was created in 1989 as a place to live
for Carmen Perez-Aguirre’s family who had
moved from an urban area.
Carmen Pérez-Aguirre makes the Yanna a place
of experimentation of ecological practices in
agriculture. We can consider Carmen as a
pioneer of the Andalusian organic farming,
making this practice a reference of agroecology
from the day they decided to open the Yanna to
visitors, who are mainly pupils of primary and
secondary schools.
Carmen Pérez-Aguirre’s daughter will succeed
her. She is the one who contributes to the
strengthening of this company which
foundation was the willing of her parents to find
a better place to live.
Since then the Yanna became a reference
center for environmental education, activity
that complements holding this garden that is
sometimes considered as a paradise by visitors.

2. THE ACTIVIY
La Yanna is a family company that has the following activities:
This project has been funded with support from the European Commission. This publication [communication] reflects he
views only of the author,and the Commission cannot be held responsible for any use which may be made of the
information contained therein.
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‐ Organic production of oranges, aromatic plants, medicinal plants, ...
‐ Environmental education activities that target the people in general, and mainly
primary and secondary schools.

3. THE ELEMENT
The choice of La Yanna as a place to live is the basis of the element of Aguirre PérezEnciso family.
Marina says that the activity of environmental education, observing the reactions of
students who visit them, constitutes one of the pillars of her every day passion.
Indeed, the tasks of the market garden are another very satisfactory aspect of her
experience.

4. ATTITUDES AND ENTREPRENEURSHIP SKILLS
3

It might be interesting to consider the attitudes and skills observed as a sum of the
path of Carmen Perez-Aguirre and her daughter Marina.
In this experience, the results orientation, self-confidence and family support
necessary to that confidence are obvious.
As in any business, especially in the agriculture sector, the risk is obvious, controlling
it and understanding it as well. The initial and continuous training is essential to
control this risk.
In addition to the pioneering characteristic of the initiative, the continuous learning
about more sustainable agricultural practices, the creation of an environmental
education offer and the determination, other attitudes are demonstrated:
perseverance and the ability to construct feed-back.
We clearly notice planning and organization skills, both in the development of the
agricultural work and in the reception of the groups of visitors. This ability is clearly
reflected in the way places are organized at the Yanna.
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Marina's speech and the meeting with Carmen, her mother and founder of the
company, demonstrate their communication and customer serviceskills, considering
that they amplify their marketability.
Innovation in the implemented activities and consideration for the development of a
business activity by a professional who has a stable job (teacher in a public school)
shows that Carmen is changed-oriented. We can observe this change orientation in
her daughter Marina, who after studying a subject that isnot directly related to the
activity of the company, decided to entirely devote herself to the family business.
During our visit we observed Carmen and Marina relationships with other people
working in the business, teamwork is another ability these two entrepreneurs have.
Networking with entities related to organic farming, environmental education and
regional development cooperation shows the networking capacity of the company.
In addition to all those attitudes and skills, we clearly observe the commitment to the
company’s sustainability since the beginning, a fact which demonstrates a
certaincorporate social responsibility.
4

5. ANALYSIS OF THE ENVIRONMENT
Since the beginning of the Yanna, the awareness on the environmental issues can be
identified with a socio-cultural pattern that set a trend on a long-term and that has
been materialized in the agro-ecological production and environmental education
activities that result from the two long-term trends.
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6. CREATIVITY
In the design of the different proposed activities, the way ideas arise from the usual
practices in the market garden is interesting.
Also, Marina refers to the activity of teachers in the co-design, proposing workshops
to develop their learning objectives.

7. INNOVATIVE ASPECTS
The company is one of the first to certify its organic production and considers
environmental education as a possible way of development.
In particular, the possibility that students with few resources can finance their visit
commercializing harvested oranges represents another innovative aspect.
5

This project has been funded with support from the European Commission. This publication [communication] reflects he
views only of the author,and the Commission cannot be held responsible for any use which may be made of the
information contained therein.

BIRTH OF IDEAS
2015 A1-ES01-KA204-015658

ANALYSIS OF EXPERIENCES:
FORLONG: FOR A LONG TIME
COUNTRY: SPAIN
PARTNER: FUNÁMBULA S.L.L. TEAM

DATE: 12/05/2016
For more information: http://birth-of-ideas.eu/ · YouTube Cannel “Birth of Ideas”

This project has been funded with support from the European Commission. This publication [communication] reflects he
views only of the author,and the Commission cannot be held responsible for any use which may be made of the
information contained therein.

1

BIRTH OF IDEAS
2015 A1-ES01-KA204-015658

1. INTRODUCTION
The wine and the region of Jerez de la
Frontera are two indissoluble elements that
created the history to which the ownership
of Forlong is not unfamiliar. In a place that
was known as the site of Forlón, in the
Puerto de Santa María, olive trees and
vineyards had been cultivated many
centuries before. The owner of those lands
was an English merchant whose surname
was Forlong. Alejandro and Rocío came to
this conclusion when they felt the curiosity
about the origins of the name of the land
that they started to cultivate.
This land of ''Vigneron'', with the reference
to french vineyards, exploited by families
that lived on this particular estate, tries to
be faithful to this history, bearing in mind
the evident fact that the reissue that joins
them at its origins is not conflicting with the
innovative methods that improve the
quality of wine.
The commitment to ecological viticulture is
evident in the story of Rocío and Alejandra.
Also, the process of getting back many
indigenous varieties, which are practically
extinct after the phylloxera outbreak in XIX
century.
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2. THE ACTIVITY
Wine cellar of Forlong is a family company which develops the following activities:
- The integral wine production activity: winegrowing, winemaking and
marketing.
- Ecotouristic activities, guiding visits in their vineyards and their wine
cellar.

3. THE ELEMENT
At the beginning, Rocío and Alejandro pursued studies related to the
management and administration of companies.
In both cases it is evident that they found their element in the winegrowing
activity.
Alejandro specifies that he found his genuine passion in the world of
winemaking after six years of administrative work in the construction company.
In the case of Rocío, the return to the agriculture of his father, awoken her
interest in the world of wine.
In both cases, they decided to follow studies that allowed them to get to know
the intricacies of this activity that they find so passionate.

4. ATTITUDES AND ENTREPRENEURSHIP SKILLS
The self-confidence of Alejandro and Rocío seems to be based in a strong family
support. They bring to light the references to Alejandros' grandfather or Rocíos'
father.
The eagerness to study, in a formal and informal way, allows to conclude that
the change orientation is present.
Their caution, prudence and the information level show very high levels of the
risk understanding and the ability of responsabilities assumption.
The pursuit of new wines and the perseverance they show while telling their
experience can be associated with the success orientation.
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The way in which they take care of their vineyards, the harvest, the process of
winemaking, the bottling, and the marketing, demand planning and
organization skills. Those skills are also present in the term of enotourism, just
at the beginning.
The commitment to ecological agriculture, the process of getting back the
indigenous varieties and giving the value to the local culture determine the
social responsibility of the company.
The choice of a bottle, the image of a brand, the labelling, and the constant
presence at the wine tastings and sectors' fairs are proving their capacity of
marketing and customer service.

5. ANALYSIS OF THE ENVIRONMENT
Regarding the correct analysis of the environment, we notice several long-wave
tendencies well understood by Rocío and Alejandro:
- The main concern about the environmental sustainability
- The acceptance from the part of the consumer of ecological products
- The element of entertainment and emotion which is involved in the wine
consumption
- The importance of linking agro-food products of quality to their origins

6. CREATIVITY
The production of wine, is itself an exercise of creativity. Also, the choice of
brand concept and marketing formulas.

7. INNOVATIVE ASPECTS
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The elements of this experience which show a higher degree of innovation are the
following:
- The serch for new vinifications, starting from the survived local varieties
- The usage of methods related to ecological and biodynamic agriculture,
not known in the region
-

The image of the brand, especially its labelling

5
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